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Overview of NRESI

The Natural Resources & Environmental Studies Institute (NRESI) works to promote and
implement integrative research to address natural resource systems and human uses of the
environment, with a particular focus on northern regions and creating solutions-based
approaches.

NRESi is an association of researchers from the UNBC faculty and external community that work
and have interest in themes related to natural resources and the environment. This association
of members have committed to learning from each other and seeing the value in collaborative
initiatives that take an interdisciplinary approach. It is recognized that many, if not most themes
related to this broad research area cannot be viewed or understood in isolation. Every research
theme takes place in a complex world that surrounds and interacts with it, factoring into
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NRESi can also assist in sharing research results that can be integrated into policy and
management approaches and decisions.

NRESi has important role in creating linkages between researchers. This includes
communication and the opportunity for interaction among UNBC and other university faculty,
graduate students, and other associated researchers and research centers. It also recognizes
the importance of making knowledge sharing and project participation open to the public,
creating dialogues, and building linkages across a wide range of perspectives and expertise.

As a result of this integration across expertise, information can be developed in local
communities to address local issues. Research findings can also be disseminated through
NRESI’s channels to allow for information to be shared to other areas facing similar issues or

Natural Resources and Environmental Studies Institute: 2015-2016 Annual Report & 2016-2017 Workplan 3
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This work will continue in the 2016-2017 fiscal year, by adding website features, making
revisions, and refining its structure to make it more user-friendly and visually appealing.

X Al NRESi lectures are recorded and posted to the NRESi Youtube channel
(https://www.youtube.com/channel/UC6WIRhriAQ2Yf3 Yu-3fy6A)

X NRESI has created two social media accounts to share information and updates. They
are: (a) Twitter (https://twitter.com/UNBC_NRESI) and (b) Facebook
(https://www.facebook.com/unbcnresi?ref=hl).

X NRESi’s weekly newsletter continued in 2015-2016, being posted to NRESI’s broad
network distribution list every second Friday. Each edition includes: ‘NRESiI Notes’ which
provides updates or special announcements for members and the community, event
announcements and information, recent NRESI member publications, sharing of travel
or conferences details attended by members, links to NRESi members in the media and
other UNBC media releases of relevance to the NRESi audience, NRES graduate student
defense details and events of interest, as well as other UNBC or community events and
news items of interest to the network. NRESi members are invited to contribute
information, announcements, and news, as well as stories and photos that might be of
interest to others in the NRESi community.

Research

The NRESI links a community of researchers, with varied backgrounds and research interests,
empowering them to pursue their disciplinary research in an interdisciplinary context.
Consequently, many of the research initiatives undertaken by Institute members are
collaborative efforts with other Institute members. Individual members of the Institute have
strong disciplinary expertise in the natural, physical, environmental and social sciences; NRESI
works to capitalize on this, by providing project and networking opportunities for knowledge
sharing and finding new linkages. Work began, through scoping NRESi members and exploring
opportunities, for building new NRESi projects that further connects multiple researchers and
their interests. This will be expanded and a focus of activities for the 2015-2016 fiscal year, as
well as identifying possible funders and project partners.

Natural Resources and Environmental Studies Institute: 2015-2016 Annual Report & 2016-2017 Workplan 9









practices that emphasize wildlife management and biodiversity objectives.

Publication Series

Dr. Art Fredeen has been the Editor for the NRESi publications series since their inception. In
the past, NRESi had two publication series that NRESi members and NRES graduate students
could contribute to:

1. NRESi Occasional Papers are peer-reviewed publications of papers and symposia
sponsored or produced by members of the Institute. They provide an outlet for position,
idea, concept, and opinion oriented papers.

2. NRESI Research Extension Notes are peer-reviewed publications of the research
findings of NRESI members and of graduate students in the NRES Graduate Program.
This series is intended to provide an outlet through which Institute members can make
their research findings available to a non-technical audience.

In 2014-2015, it was identified that there are times where reports are not broadly available, but
have useful information and results. To provide a venue for to make this data accessible, NRESI
created the Technical Report Series:

3. NRESI Technical Reports
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Revenues for the 2015-2016 fiscal year were derived from overhead on NRESi and member
projects, and a grant from Peace Fish and Wildlife Compensation Fund.

NRESi provided financial contributions to a number of events and activities throughout the year
that it organized or help to organize:

x Annual Lecture, NRESi member and special invitation dinner and poster session, travel
for a special lecturer, reception, and compensation for webcasting

Undergraduate thesis presentation day and refreshment costs

Graduate Icebreaker presentation, poster session, and travel for a special lecturer
Special guest lecture presentations

Colloquium series — assistance for travel for a presenter who participated in NRESI’s
colloquium series, advertising costs, compensation for allowing Livestreaming and
Blackboard Collaborate

X X X X

NRESi also transferred $200,000 to the NRESi Endowment Fund. Our year-end closing balance
was $288,338. The financial situation for NRESi is reasonably sound. However, expenditures in
2015-16 exceeded revenues by $53,793 (Table 5).

Table 5. NRESi operating budget (30181): Summary for FY 2015-2016.

Opening Balance (April 2015) $552,315
Revenue: Research Overhead $9,835

Total Revenues (FY 15-16) $9,835
Expenditure: Transfer to Endowment $200,000
Expenditure: Salaries $53,695
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Opening Balance (April 2015) $8,166

Revenue: Interest - $5,150
Revenue: Donations $253
Revenue: Transfer from Operating Fund  $200,000
Total Revenues (FY 15-16) $195,103
Total Expenditures (overhead) $415
Year End Balance (March 2015) $202,584
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Information and suggestions collected from NRESi membe
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C. NRESI Special Projects & Events

Purpose: To engage NRESi members, UNBC, and the broader community in events and activities
on relevant topics of interest, providing the opportunity for sharing knowledge and a forum for
discussion.

Description of Activities:

One of the main roles and fu
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Description of Activities:

NRESi uses a number of different venues to share information across its network. This includes
external communications efforts, such as through the bi-weekly newsletter, social media feeds,
posters in UNBC hallways about upcoming events, as well as through email announcements.
NRESi also works to provide information about opportunities to its membership list and
engaging researchers where possible to do so.

NRESi is in the process of updating its website; the content itself has been revised, with further
plans for this year to streamline its structure and make it more user-friendly. In cooperation
with the UNBC Communications and IT departments, NRESi is also creating a new video archive
website for its past colloquium presentations and special lectures. This new site will have a
search function where videos can be queried based on topic, keywords (in the title, abstract),
date and presenter. Further to this, videos will also be uploaded to YouTube to make them
easier to be searched through broad web-
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Desired Outcomes:
x Conduct at least one initial discussion with NRESI’s Advisory Panel to provide insights to
NRESi opportunities

X Administration requirements needed to ensure appropriate management of the
organization, including but not limited to: ongoing meetings and engagement from the
Steering Committee, reporting, budgeting, project and organizational planning, etc.
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NRESi Operating Budget Report 2016

Actual Projected

2015-2016 2016-2017

Opening Balance $552,315.00 $288,440.00
Revenue

Research Grant Overhead $9,835.00 $15,000.00
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