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4. Green Grants Program – Ideas for improvement – All members 
• Green Fund will go to the Provost for approval rather than PEC. 
• G de Ruiter – Suggest two intakes per year instead of three, timelines should be 

clearly defined in application instructions 
• M Anderson – Intake dates should be changed regardless of how many, approval 

process upsets project timelines 
• D Claus – Proposal: GUPC request ideas, conduct preliminary screening with 

opportunity for public commentary, work on refining the projects through coaching, 
revised for actual submission date in November. Help improve submission quality. 

• K Gaudreau – Time-sensitive items such as travel grants and small projects (below 
$1,000) can be brought to GUPC on an ongoing basis, Kyrke may be given signing 
authority 

• M Anderson – 
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