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that Information Technology Services was currently working on an intranet which might serve as
platform for disseminating information. Dr. lIwama stated that he would like to launch these discussions
next week. Dr. Dale added that on page 5 of the budget document there were timelines for this initiative,
suggesting that the conversations could be broad but not prolonged. Dr. lwama concluded with the
statement that he would like to have ongoing discussions beyond the timelines noted in the budget
document and that the Senate Committee on the University Budget was also planning to begin meeting

year-round.
9.0 Committee Reports
9.1 Senate Committee on the University Budget Deo

“For Information” Items:

SCUB20130319.01

2013 Annual Report from the Senate Committee on the University Budget

That the 2013 Annual Report from the Senate Committee on the University Budget be approved and
forwarded to Senate for information.

Effective date: March 19, 2013

The SCUB report was presented to Senate for information. Senator Deo also delivered a presentation
(attached to these minutes as “Appendix III"). Dr. Iwama thanked SCUB members for their work.

After the SCUB presentation concluded, a question and answer period took place with regard to the budget. It was
suggested that all budget line items be examined to see if any of them can be reduced as a result of having
unspent funds year after year. Dr. Iwama was supportive of this idea, suggesting that tightening line item
estimates might bring some additional funds. A question was asked about why the University felt a need to replace
the telephone system and Dr. Iwama replied that there are ongoing costs associated with not going digital while
Ms. Bray added that new parts and support for this system are no longer available. She added that changing the
system will result in reduced operating costs. It was also suggested that SCUB be provided with more than one
copy of the budget material. The costs associated with reverting to the PST and GST from the HST were also
discussed.

The following motion was then put:

Motion:

Whitcombe / Zahir

That Senate express its appreciation to those who worked on the budget this year.
CARRIED.

It was agreed that better information would be useful for budget discussions and planning and that there is much
data available but it needs to be determined what information is desired to be extracted from it.

Appreciation was expressed by Senators to SCUB for meeting with interested parties. It was suggested that next
year SCUB advise invitees what information they would like from them prior to the meetings so that the discussion
can be better informed.

At 5:30 p.m. a motion was moved to extend the meeting.

Motion to extend meeting:

Whitcombe / Casperson

That the Senate meeting be extended beyond 5:30 p.m.
CARRIED.

A few additional comments were made with regard to the budget, including that planning for the budget takes
precedence over planning for the University’s financial health and that we should not lose track of long-term
processes. Dr. lwama stated that he was looking forward to next week’s Town Hall meeting as a start to that
discussion and that he hopes to establish a schedule for these ongoing discussions.
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9.2

Senate Committee on Nominations Zahir

“For Approval” ltems:

As the meeting was not quorate, the Chair of the Senate Committee on Nominations asked that motions
S-201303.03 and S-201303.04 be deferred to the next meeting of Senate.

S-201303.03

Membership Changes to Senate (no material)

That, on the recommendation of the Senate Committee on Nominations, and barring further
nominations from the floor of Senate, the following candidates, who have met all eligibility requirements
to serve on Senate, be elected to Senate in accordance with Section 3(qg)(i) of the Senate Handbook.
Effective date: Immediately upon approval by Senate

SENATE POSITION TO BE FILLED CANDIDATE
(except as otherwise noted, all terms begin April 1, 2013)
Regional Senator — Peace River-Liard Region (until March 31, 2016) Moira Green

This motion was deferred to the next meeting of Senate.

S-201303.04

Membership Changes to Senate Committees (no material)

That, on the recommendation of the Senate Committee on Nominations, and barring further
nominations from the floor of Senate, the following candidates, who have met all eligibility requirements
to serve on Senate committees as indicated, be appointed as proposed.

Effective date: Immediately upon approval by Senate

SENATE COMMITTEE POSITION TO BE FILLED

(except as otherwise noted, all terms begin immediately)

Senate Committee on Academic Affairs

Faculty Senator (until March 31, 2015)

Faculty Senator (until March 31, 2016)

Faculty Senator (until March 31, 2016)

Faculty Senator (until March 31, 2015)

Faculty Member — CASHS (until March 31, 2016)
Faculty Member — CSAM (until March 31, 2015)
Faculty Member — Regional (until March 31, 2014)
Graduate Student — CASHS (until March 31, 2014)
Graduate Student — CSAM (until March 31, 2014)
Undergraduate Student — CSAM (until March 31, 2014)
Regional Senator (until March 31, 2014)

This motion was deferred to the next meeting of Senate.

CANDIDATE

Elie Korkmaz
Paul Siakaluk
Kuo-Hsing Kuo
Todd Whitcombe
Sherry Beaumont
Pranesh Kumar
Blanca Schorcht
Jeff Kormos

Titi Kunkel
Melissa Nitz
Moira Green
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10.0 Other Business
10.1 Discussion of financial planning processes going forward

It was agreed that this item had already been discussed earlier in the meeting so no further discussion
was undertaken.
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APPENDIX |

President’s Report
Senate meeting of March 20, 2013
Prepared by Charlene Myers

Dr. Iwama reported that today was the last day that the Legislature was in session so things have been
quiet. The Wood Innovation and Design Centre continues to gain momentum in the media but he has no
further information about it with regard to UNBC. Dr. lwama
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MEETINGS HELD SO FAR?

President, Georgelwama; Provost, Mark Dale

Bill Owen (Student Success and Enrollment
Management); Troy Hanschen(Registrar)

Dan Ryan (Dean CSANL Bob Tait (Acting Dean CASHS
Bill McGill (Dean, Graduate Studies).
UNBCsenators; FA representatives

Rob van Adrichem (VP, External Relations), and David
Claus (Assistant Director Facilities).

Ranjana Bird (VP, Research, Program chairs

There is also a plan to meet faculty members, librarians,
students and their representatives, staff and their reps...

Balbinder S. Deo



OVERVIEW —UNBC STATUS?

UNBC- Mclean’sranking 2nd in Canada

The small class size is well appreciated and valued by its
students.

Small research intensive university

Research work of its researchers highly reputed in Canada and
abroad

Balbinder S. Deo



OVERVIEW- DIRECT IMPACT OF EARLIER
BUDGET REDUCTIONS?

Morale of UNBCfaculty & staff low.
There is reduction in the level of student services

Some programs were unable to hire faculty where it is needed
the most.

Positions remained unfilled for the last many years.

In some programs, more than 60 percent of the teaching load
has to be given to the non- tenured faculty.

There is a dramatic increase in the class sizes in some
programs.

Negatively affect UNBC Ranking achieved over so many years
of hard work

Balbinder S. Deo



OVERVIEW- IDIRECT IMPACT OF EARLIER
BUDGETS?

Increased failure rate of students in some classes which leads to
organizing additional sections (added cost).

Students taking courses from other institutions (lost revenue for
the university).

Negative impact on the ‘small class size’ reputation of UNBC

Reducingthe diversity and breadth of some course offerings
which may have further negative impacts on enrolment and
retention of students

Well trained and established researchers and teachers looking for
jobs elsewhere.

Negatively affect UNBC Ranking achieved over so many
years of hard work

Balbinder S. Deo



BUDGET AND THE BUDGETARY PROCESS?

Almost all segments of the university community intend to
provide their input and effort to the budgetary process for the good of
the university.

Therefore,

To have their input and engagement, the level of transparency, the
channels of communications, and methods of engagement need to be
improved /developed

Balbinder S. Deo



UNBC BUDGETARY PROCESS- PERCEPTIONS?

Less transparent, and is nhot communicated to the university
community effectively.

Consultations and inputs specifically at the program level are
minimal in many cases.

Managementis simply cutting resources across programs/
departments without looking at the strategic choices of the
departments/programs (For example, a 3% cut across all
programs/departments large or small with minimal or no input from
programs and departments )

No comprehensive approach followed to deal with budget deficits.
UNBC Community want...

University community wants to know in advance about various

initiatives that are to be supported, or not to be supported, through
budget allocation.

Balbinder S. Deo



BUDGET AND THE BUDGETARY PROCESS?

The budgets, balance sheets, income statements, and other
accounting documents are important but are technical

The information and data contained in these documents is difficult
to understand by majority of members

Balbinder S. Deo



RECOMMENDATIONS- BUDGET AND THE
BUDGETARY PROCESS?

To provide;
The draft budget in the first week of February

More copies of budget folders so that committee members should be
able to examine the budget as per their convenience

The depth of data and information for each program in CSAM and in
CASHS.

SCUBwith the services of a resource person (in addition to V.P.
Finance, and Director, Budgets) who have the required accounting
skills to translate the knowledge contained in the budget to the
members, senators and other segments of the university community

UNBC should make strategic choices instead of slicing a percentage
(for example, 3% budget cut) of resources across departments and
programs.

The committee recommends a continued comprehensive approach to
deal with the budget deficits .

Balbinder S. Deo



RECOMMENDATIONS- TO INCREASE STUDENT
ENROLMENT?

UNBC domestic student enrolment isalmost 500 FTE’s below the
Government funded mark and it opens the door to make suitable
changes to current plans, such as;

Recruitment of students from the International Market

Financial and non{financial incentives to recruit domestic students
Financial and non{financial incentives to retain students

Incentives to students to take a full load of courses in each semester

Make student recruitment arrangements with other PSE

Balbinder S. Deo



OVERVIEW —INTERNATIONAL STUDENT
MARKET?

“...International students are a vital source of revenue for BC's
PSEinstitutions ....... " (Ken Steele, Vancouver Sun).

International graduate and undergraduate student enrolment
continues to rise in Canada.

BC government is encouraging institutions to increase
international students by 50 %.

However,

UNBC has not been able to harness this potential to a large
extent.

There is an opportunity to recruit students from
iInternational student markets specifically from countries
with growing student markets.

Balbinder S. Deo
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